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Abstract

The Internet has drastically changed how people connect to one another with emerging features of social 
networking sites. The members or the followers of the sites should be aware of the phenomenon of groupthink, which can 
possibly result in the pressure of unanimous agreement without proper analysis or evaluation of the information. This article 
seeks to offer guidance for preventing the problem of groupthink in online social networking so as to render peace and 
happiness to the society as a whole.

บทคัดย่อ

	 อินเทอร์เน็ตทำ�ให้เกิดก�รเปลี่ยนแปลงวิธีก�รเชื่อมโยงระหว่�งผู้คนอย่�งม�ก	 ดังจะเห็นได้จ�กหน้�ที่ก�รใช้ง�นใหม่ๆ	 ของ
เวบ็ไซตเ์ครอืข�่ยสงัคมออนไลนต์�่งๆ	สม�ชกิหรอืผูต้ดิต�มของเวบ็ไซตเ์หล�่นีค้วรตระหนกัถงึปร�กฏก�รณก์�รคดิต�มกลุม่จนกล�ยเปน็
แรงกดดันให้แสวงห�มติเอกฉันท์	 โดยปร�ศจ�กก�รวิเคร�ะห์หรือก�รประเมินส�รสนเทศอย่�งแท้จริง	 บทคว�มนี้จึงนำ�เสนอแนวท�งใน
ก�รป้องกันปัญห�ก�รคิดต�มกลุ่มของเครือข่�ยสังคมออนไลน์ไว้ด้วยเพื่อให้เกิดคว�มสงบสุขต่อสังคมโดยรวมต่อไป	

Introduction

 Advancement in technology has shifted how people communicate with one another.  Not only has Internet made 
it possible for people to talk to one another when thousands of kilometers apart, but now people can also instantly receive 
real-time messages from facebook.com or twitter.com through their personal communication devices.  New communication 
tools are available such as wikis (wiki.com) and entire virtual communities such as Second Lif  In 2009, there are 1.6 billion 
Internet users worldwide (Internetworldstats.com, 2010).  Millions of people use online social networking sites to keep in touch 
with one another.  Facebook, Twitter, or Hi5 are examples of the sites that allow people to communicate, search, and 
learn about one another with no restrictions on nationalities, religions, and times.  The sites have emerged into new type 
of virtual communities for social and commercial exchange.  Prominent online social networking sites with their strengths 
and users’ characteristics are described in Table 1. 
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Table 1 Online social networking sites with their strengths and users’ characteristics

Online Social 
Networking Sites

Strengths Users’ Characteristics

www.hi5.com - Easy to create a person’s web site or  
web blog and to post photos, upload 
songs/video clips.
- Able to search for friends with the same 
interests.
- Allow searching for old friends.
- Access to channels of new ads.
- Be a market exchange for goods.

Teenagers and employees of 16 
- 24 years old.

www.facebook.com - Be the top online social networking site 
similar to Hi5.
- Able to gather groups of people from old 
schools and the same work places.
- Can share software applications among 
linked users.

Employees of 22 - 34 years old.

www.twitter.com - Emphasize on informing/updating short 
messages among followers.

Businessmen

www.youtube.com - Emphasize on sharing video clips among 
users.

Teenagers and employees

www.multiple.com - Able to share and exchange ideas and 
experiences on photographs.

Photographers

www.myspace.com - Emphasize on sharing of music and songs 
among users.

Artists

 This article explores how groupthink affecst online 
social networking.  Guidance is also provided to readers 
how to use these sites in a socially responsible manner. 

Theories and Related Literature

 When online social networking sites are inexpensive 
and quick to use, groupthink crisis can be easily introduced 
into these virtual communities.  According to Janis in 1972, 
“groupthink” refers to “a process by which a group may 
make faulty decisions because of each member’s tendency 
to conform to what each takes to be the group consensus” 

(Janis, 1972).  Moreover, groupthink may help “explain 
many of today’s problems, such as the Bush administration’s 
decision to invade Iraq with inadequate support or 
contingency plans’ (Janis, 1972).  Then, the definition of 
“groupthink” seems to be somewhat negative.  According 
to this definition, groupthink crisis may be explained with 
an example of a group of teachers gathered at the statue 
of king Rama II in Bangkok in order to protest the transfer 
of the schools’ controls from the central government to 
the districts (Vititanonr, 2006).  In this case, this group of 
teachers might illustrate groupthink crisis behavior for the 
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group consensus without thoroughly analyzing and assessing 
different alternatives before making decisions for their 
actions.  It was possible that views of small groups who 
thought differently were likely to be ignored. The teachers 
might follow groupthink crisis because they felt insecure 
in their working status due to the new control. Therefore, 
the act of groupthink would keep relationships among 
the members in order to protect their interests (Munnicha, 
Maksaa, & Mokkenb, 1997; Vititanont, 2549).  Moreover, a 
person would participate in the group after evaluation of 
one’s values, belief, and attitude (Tatsiwatra, 2552). 
 Groupthink consists of four key socio-psychological 
components which are related to the creating successful 
communities of practitioners: 
 1. A mode of thinking;
  2. Personal involvement in a cohesive group;
  3. A search for unanimity;
  4. A failure to appraise alternative courses of action 
(Janis, 1972; Walker, Justesen, & Robinson, 2002). 
 Then, Janis further identified eight symptoms 
of groupthink, which could lead to a low probability of 
successful outcomes. The eight symptoms of groupthink are:
 1. Illusion of invulnerability: the group is incapable 
of being wrong.
 2. Rationalisation: the group’s end justifies the 
means.
 3. Inherent morality: the group feels what they  
are doing is best for everyone.
 4. Stereotypical thinking: the group employs 
preconceived notions in evaluating information.
 5. Mind guards: group members who take it  
upon themselves to protect the group from    information 
that contradicts prevailing opinion.
 6. Pressure on dissenters: group members 
aggressively “go after” colleagues who disagree 
with the general sentiments of the group.
 7. Self-censorship: group members willingly refrain 
from voicing opposition to the prevailing sentiments of the 
group.
 8. Illusion of unanimity: the belief, within the group, 

that silence is an indication of agreement (Janis, 1972; 
Walker et al., 2002).
 Schiano and Weiss described that groupthink was 
a major cause of the continuing inability of organizations 
and IS (Information Systems) teams to learn from past 
mistakes in managing information systems (Schiano & Weiss, 
2006).  In Schiano and Weiss’s study, IS officers realized 
the technical failings of the Y2K crash while admitting the 
current non-secure status of electronic systems in general.  
Nevertheless, the officers showed strong feelings of loyalty 
to their workgroup.  The groupthink was then reinforced 
by team leaders and members.  The desire to keep the 
group intact and remain a member could result in poor 
and dangerous group decisions (Schiano & Weiss, 2006).  
Janis suggested two categories of groupthink antecedent 
conditions that were relevant to IS teams: structural faults 
of the organization and provocative situational context.  
Structural faults of the organization are described by the 
following factors:
 (1) Insulation of the group;
 (2) Lack of tradition of impartial leadership;
 (3) Lack of norms requiring methodical procedures; 
and
 (4) Homogeneity of members’ social background 
and ideology (Janis, 1972; Schiano & Weiss, 2006).  
 IS organizations are prone to the above dimensions; 
moreover, they are frequent isolated geographically due 
to outsourcing or be located closer to the hardware.  They 
are directed to develop a culture different from the rest of 
the business (Capretz, 2003); as a result, they often have 
trouble with poor management in a profession (Glaser, 
2005). The second category of antecedent conditions, 
provocative situational context, is demonstrated by factors 
in the followings:
 (1) High stress from external threats;
 (2) Low self esteem induced by factors such as 
recent failures and excessive difficulty in making decisions, 
lowering each member’s sense of self-efficacy; and
 (3) Moral dilemmas reflected in an apparent lack 
of feasible alternatives except ones that violate ethical 
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standards (Janis, 1972; Schiano & Weiss, 2006).
 IS organizations are responsive and pressured from 
their organizations.  The perceived failure rate of IS projects 
has been estimated as high as 75% and there is a belief in 
many organizations that IS projects are often late and over 
budget (Schiano & Weiss, 2006). 
 Wainer and Braga attempted to introduce agents 
that embody theories of “good meetings” or “good 
behavior in meeting” into a groupware system.  They 
illustrated the idea of social agents whose goals were 
to maintain or improve the social context of a group, 
while working with a groupware system.  They introduced 
Symgroup, a discussion tool augmented with three social 
agents; a Symlog agent and two other implemented ad 
hoc theories about attitudes toward the discussion (Wainer 
& Braga, 2001).
 Social interaction was also introduced in the field of 
entrepreneurship research and theory.  Lechler introduced 
measurement model, which consisted of six dimensions 
(communication, cohesion, work norms, mutual support, 
coordination, and conflict resolution) showing a high quality 
in the empirical test.  The quality of the social interaction 
within entrepreneurial teams was important for the new 
venture success, but it is not the only factor of business 
success (Lechler, 2001). 
 Although face-to-face communication conveys 
social context and words, social signaling allows new 
information to be smoothly integrated into a shared, group-
wide understanding (Pentland, 2005).  Social scientists have 
considerably studied how groups of people make decisions; 
however, social mediated decision-making has some 
serious problems including group polarization, groupthink, 
and other types of irrational behaviors that consistently 
undermine group decision-making (Brown, 1986; Nass & 
Brave, 2004).  Then, Pentland built machines that understand 
social signaling and social context and started to make 
communication tools that kept remote users ‘in the loop,’ 
and could dramatically improve collective decision making 
(Pentland, 2005).  
 Clemmitt suggested that advances in technology 

have an influence on how people interact socially (Clemmitt, 
2006).  This was proved with the growth in the use of social 
networking sites (SNSs) such as facebook, a popular SNS, 
started in 2004 as a method for college students to interact 
with each other (Brandenburg, 2008; Facebook, 2009a).  In 
2006, Facebook increased its membership to the corporate 
sector in the expectation of maintaining college alumni as 
members (Peluchette & Karl, 2008).  In 2009, the site stated 
that there were over 200 million users (Facebook, 2009b).  
The founder of the site explains its purpose as a ‘‘social 
utility that helps people communicate more efficiently 
with their friends, family and coworkers’’ and emphasizes 
that it digitally maps users’ real-world social connections 
(Facebook, 2009a).   Facebook reported significant growth 
in users with people over the age of 35 years in 2009 (Gaudin, 
2009).
 While Friendster claimed to have more than 100 
million (Friendster, 2009), MySpace declined to 100 million 
users (Arrington, 2009).  Moreover, hi5 stated that it was 
the most globally diverse SNS, with 80% of its users outside 
the USA.  It had more than 80 million users (Hi5.com, 
2009). Considering ranking sites based on the number of 
unique monthly visits, the top three in 2009 were Facebook, 
MySpace, and Twitter (Kazeniac, 2009). Wikipedia (2009) 
lists more than 100 SNSs (Wikipedia, 2009).
 A growing site, Bebo, inherents to integrate all 
social networkinging and Internet sites so a person can go 
to one place for Facebook, MySpace, YouTube, Delicious, 
Twitter, AIM, AOL Mail, Google Mail and Yahoo! Mail for their 
updates (Bebo.com, 2009).   Some sites aimed to interest 
areas or time periods.  For example, Reunion.com and 
Classmates.com assist people in reconnecting with people 
from their past, while Eons.com is for Babyboomers, Cafe’.
com is for mothers, Epernicus targets research scientists, and 
Disaboom is an online community for people with disabilities 
(Clark & Roberts, 2010; Wikipedia, 2009).  The online social 
community will continue to evolve.  
 Twitter is “a service for friends, family, and co-
workers to communicate and stay connected through the 
exchange of quick, frequent answers to one simple question: 
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‘What are you doing?” (Twitter.com, 2009).  “In 1 year, 
Twitter moved from the 22nd SNS based on monthly visits 
to 3rd place in 2009” (Kazeniac, 2009).   SNSs are more 
than a fashion. “They are the next step in the evolution of 
interaction between people, in particular among younger 
generations. They are beginning to be used more and more 
by older consumers” (Clark & Roberts, 2010). 
 Several researchers emphasized “the importance 
of educating teens to become intelligent, informed users, 
as in the case of the boy who described his learning to 
protect his privacy online as an ongoing learning process” 
(Agosto & Abbas, in Press 2010).  Educating teens how to 
become smarter, safer users of ICT should be more valuable 
over the long term by teaching lifelong survival skills, rather 
than “protecting” them from potentially harmful online 
information such as filtering information of restricting use.  
For these teens, facebook, friendster, bebo, and twitter are 
the clear communication modes of choice, but these top 
choices will continue to evolve.  Instead of keeping track 
of the specific use of any social networking site, it is more 
important to understand thoughts, behaviors, preferences, 

and concerns that underlie their use of ICT’s in general to 
portray today’s teens as digital natives (Agosto & Abbas, 
(InPress)2010).  
 In Thailand, the top 5 twitters of Thais are @
Thaksinlive (former Thai Prime Minister) with 26,512 
followers, @PM_Abhisit (current Thai Prime Minister) with 
21,300 followers, @Suthichai (well-known Thai male news 
reporter) with 11,342 followers, @WoodyTalk (popular Thai 
male master of ceremonies) with 11,150 followers, and @
Kalamare (popular Thai female news narrator) with 8,340 
followers (nkssch.ac.th, 2009).  So, important Thai politicians 
seem to play obvious roles in groupthink crisis for online 
social networking.  Thai leaders believe that influence of 
online social networking would increase their popularities; 
as a result, it is likely to increase votes of their supporters.  
These leaders would make sure they stay in touch with their 
followers with both positive and negative news. 
 Nevertheless, many creative groupthink ideas are 
formed in order to do “good” to Thai societies in Table 2:

Table 2: Creative Groupthink Ideas through Online Social Networking Sites

Online Social Networking Sites Strengths Users’ Characteristics

http://twitter.com/siamarsa News, information, ideas to help 
both by thoughts and hands 
in order to make Thailand an 
attractive place to live.

7,821 followers who are 
twitter’s users

http://www.facebook.com/SiamArsa The center of public relations in 
volunteer work. 

35,480 users satisfied with its 
postings

http://www.facebook.com/group.php?gid=
118578338177841

Volunteered Students for Restoring 
War Zone Area (VSRA)

5,121 members who are 
facebook’s users

http://www.facebook.com/group.php?gid=
128921400456272

Thai architect volunteer 2,271 members who are 
facebook’s users
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 These are small parts of social networking sites in 
Thailand that were created through creative and positive 
sides of groupthink ideas.  Members and followers of these 
sites would have opportunities to show their responsibilities 
to the societies and would have chances to realize how to 
live with one another in virtual worlds linked with face-to-
face worlds.  These positive and creative groupthink ideas 
are likely to strengthen communication, cohesion, work 
norms, mutual support, coordination, and conflict resolution 
of people in the societies.  
 Guidance for socially responsible use of groupthink 
are in the followings:
 1. Unbiased group leader refers to a leader who 
can identify real problems of the situation without any 
prejudice, protect all ideas of individuals in the group, take 
into an account solutions from each group’s member, lead 
for good discussions among group members.   
 2. Reliable information refers to all information of 
the group that can be traced to their sources. 
 3. Electronic brainstorming defined as the use of 
electronic means to gather and share ideas among group 
members such as the use of facebook.com
 4. Conflict resolution allows the group members 
to view different sides of thoughts before making the best 
decision for the group’s action.

Conclusion

 The online social networking sites have dramatically 
changed how people interact, communicate, conduct 
business, shop, and find friends.  Millions of people are 
implementing social networking sites to socialize with one 
another. The sites serve as local gathering places, where 
people run into each other, make plans, and share news, 
groupthink crisis may easily emerged.  Groupthink crisis 
can be positive and negative to the society as a whole.  
On one hand, the definition of groupthink is likely to be 
negative.  Some group consensus may lack an analysis of 
different alternatives and views of small groups who think 
differently.  IT managers and professionals should be able 
to identify the behavior of groupthink as security problems 

and address them directly; otherwise, greater failures and 
serious consequences are likely to occur.  On the other hand, 
some researchers aimed to embody a group system with 
some social knowledge that would improve the quality of 
meeting or maintain a “good” social context for the group.  
Furthermore, a researcher found that social interaction in 
entrepreneurial teams is an important factor of business 
success.  Interestingly, a researcher could built machines 
that made use of groupthink to keep remote users in the 
loop to dramatically improve collective decision making.  
Then, greater, faster, and stronger impact of groupthink 
crisis occurs online through the quality of human interaction.  
Unlike a traditional bricks-and-mortar gathering place, 
online conversation would extend greater, faster, stronger 
influence of groupthink crisis to friends as well as strangers.  
Rather than expecting users of social networking sites to 
change their behavior by not posting anything they do not 
want others to view, the author argues that it is better for 
society to be aware of groupthink phenomenon through the 
use of online social networking sites.  While the top choices 
of these online social networking sites (such as facebook, 
friendster, bebo, and twitter) will continue to evolve, it may 
be more important to understand thoughts, behaviors, 
preferences, and concerns influenced by groupthink crisis.  
Top Thai politicians and reporters have realized the power 
of groupthink and made use of the sites for their interests.  
Nevertheless, creative groupthink ideas through online social 
networking sites are suggested in this article.  Members and 
followers of these sites would have chances to do “good” 
for the societies.  Last but not least, guidance for socially 
responsible use of groupthink is also recommended. 
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