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Abstract

 Generally, fresh fruits are perishable, their lives are short. Therefore, logistics and supply chain management for such 
goods are considered important to ensure that quality produces are properly sent from the hands of producers to the hand 
of customers. 
 Thai fruits are unique; it is impossible or very difficult to farm Thai fruits in other countries. This is one of competitive 
advantages of Thai agricultural business over other countries. They are popular not only for domestic consumers, but are 
also well known in other countries. Logistics and supply chain management are important tools to contribute the reputation 
of Thai fruits all around the world. With fast transportation and advanced technology of preservation, people all around 
the world can have chance to taste Thai fruits as if they had just been collected from the orchards.          
 In terms of transportation, there are 3 major important modes for domestic and international deliveries of Thai fruits; 
Motor carriers, water carriers and air carriers. All of them play an important role in the transportation system of Thailand. 
Motor carrier is a primary mode which is normally seen at least in a part of overall transportations of any supply chain; it 
dominates a very important role in domestic logistics. Next, water carrier is the main mode to deliver fruits from Thailand 
to or nearby countries together with motor carriers. Lastly, air carrier is a very important mode for a very long distant delivery 
for high-value products for which water carrier is not good enough.  Although Thai fruits can be found everywhere, the 
efficiency of logistics system does not actually reach its potential. There is still some possible improvement in the process 
of logistics including the supply chain. Problems are not only caused from logistics activities, but they also come from the 
larger scale of supply chain. Therefore, in order to generate the popularity of Thai fruits all around the world, both logistics 
and supply chain management should be taken into account.  However, before the problem can be solved correctly, we 
need to understand the nature of the existing logistics system as well as problems and causes so that we can find the right 
ways to solve the problem effectively.
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ประเทศเท่านั้น	 แต่ยังได้รับความนิยมโดยผู้บริโภคในตลาดต่าง
ประเทศอกีดว้ย	ซึง่การบรหิารจดัการโลจสิตกิสแ์ละหว่งโซอ่ปุทาน
คือเครื่องมือสำาคัญในการผลักดันให้ผลไม้ไทยมีชื่อเสียงในระดับ
โลก	ทั้งนี้การขนส่งและเทคโนโลยีการถนอมรักษาคุณภาพของผล
ไม้ที่เจริญก้าวหน้ามีส่วนช่วยทำาให้ชาวต่างชาติที่อยู่ในพื้นที่ห่าง
ไกลไดม้โีอกาสลิม้รสชาตขิองผลไมไ้ทยไดใ้กลเ้คยีงกบัรสชาตขิอง
ผลไม้สดที่เพิ่งถูกเก็บออกมาจากสวนของเกษตรกร	
	 รูปแบบการขนส่ง	มี	3	รูปแบบหลักที่นิยมใช้กันอย่างแพร่
หลายในระบบโลจิสติกส์ของประเทศไทย	 คือ	 การขนส่งทางรถ
บรรทุก	การขนส่งทางน้ำ�	 และการขนส่งทางอากาศ	ซึ่งในแต่ละ
รปูแบบกจ็ะมบีทบาททีส่ำาคญัในระบบโลจสิตกิสข์องไทยทีแ่ตกตา่ง
กันออกไป	โดยทั่วไปในทุกๆ	ห่วงโซ่อุปทาน	การขนส่งผ่านทางรถ
บรรทกุเปน็สว่นหนึง่ในการขนสง่ดว้ยเสมอ	โดยเฉพาะกรณขีองการ
ขนสง่ภายในประเทศจะเหน็ไดว้า่การขนสง่ชนดินีเ้ปน็รปูแบบหลกั
ที่มีความสำาคัญอย่างสูง	ขณะที่การขนส่งทางน้ำ�จะมีความสำาคัญ
สงูมากกบัการขนสง่ระหวา่งประเทศใกลเ้คยีงรว่มกบัการขนสง่ทาง
รถบรรทกุ	สว่นการขนสง่ทางอากาศจะมบีทบาทสำาคญัสำาหรบัการ
ขนสง่สนิคา้ในระยะทางทีไ่กลมากๆ	หรอืกบัสนิคา้ทีม่มีลูคา่สงู	ซึง่
การขนสง่ทางน้ำ�ไมส่ามารถตอบสนองในสว่นนีไ้ด	้และถงึแมว้า่ผล
ไม้ไทยจะสามารถพบเห็นได้ทั่วไปในทุกที่	 แต่ความเป็นจริงก็คือ	
ประสทิธภิาพของโลจสิตกิสร์วมทัง้โซอ่ปุทานของธรุกจิผลไมไ้ทยก็
ยงัคงพฒันาไดไ้มถ่งึขดีสดุความสามารถทีเ่ปน็ไปไดใ้นปจัจบุนั	ยงั
มอีกีหลายกจิกรรมทีส่ามารถปรบัปรงุได	้ซึง่ปญัหานัน้ไมไ่ดอ้ยูเ่พยีง
แค่ในกรอบของโลจิสติกส์เท่านั้น	 แต่ยังรวมไปถึงในระดับโซ่
อุปทานอีกด้วย	 ดังนั้นการจะทำาให้ผลไม้ไทยได้รับความนิยมจาก
ชาวต่างชาติอย่างกว้างขวางมากยิ่งขึ้น	 การจัดการทั้งทางด้าน				
โลจสิตกิสแ์ละหว่งโซอ่ปุทานลว้นแลว้แตม่คีวามสำาคญัทีจ่ะตอ้งนำา
มาพจิารณาปรบัปรงุใหม้ปีระสทิธภิาพ	แตท่ัง้นี	้กอ่นทีจ่ะเริม่พฒันา
ในจุดใดๆ	ความเข้าใจในระบบโลจิสติกส์ขั้นพื้นฐาน	รวมทั้งการ
รบัทราบถงึปญัหาและทีม่าของปญัหา	ลว้นแลว้แตเ่ปน็ปจัจยัสำาคญั
ในการช่วยให้การแก้ไขปัญหาเป็นไปอย่างมีประสิทธิภาพ

Thai Fresh Fruits and the Importance of Logistics 

 Thailand is a country in which many people all around 
the world perceive as a plentiful source of agricultural 
produces.  Agricultural business is one of the most important 
sources of income of the country. Location, climate as well 
as other supporting factors bring Thailand into a favorable 
place for planting various kinds of fruits. Because of such 
advantages, it is very difficult for other countries to pull 

Thailand down from the top of the spot. The sale volume of 
agricultural produces contributes Thailand to be one of the 
biggest food producers in the world. According to Logistic 
Thailand (2010), Thailand was ranked 5th biggest food 
exporter. In addition, Thailand is also ranked 14th in terms 
of total export value for fresh fruits (Ruamsuk, 2010). 
 After the Free Trade Area (FTA) agreements between 
Thailand and several countries were executed, the export 
of Thai agricultural produces and products has been 
dramatically increased. China, a country where the demand 
for food is extremely high, is considered the biggest market 
for Thai fruit exporters. 
 Fresh fruits such as Durian, Banana, Mangosteen, 
etc. have been continuously widely accepted by foreigners. 
As a matter of fact that such fruits can be planted in some 
particular areas only, while the markets for them in both 
domestic and overseas are big enough to support all 
produces to be harvested in a year.   However, failures of 
trading between Thai exporters and their clients can still be 
found regularly, logistics activity is one of the most serious 
problems which can result in the failure of any deal. This is 
because fresh fruits are perishable and it is a high risk of 
rottenness if the logistics activity is not good enough to 
maintain fresh condition of fruits until they reach the 
destination. 
 Logistics management has become a very useful 
tool for many entrepreneurs to enhance their competency 
so as to survive in the world of crucially high competition. 
A number of firms dedicated both of their time and money 
to improve their logistics and supply chain as a part of their 
competitive strategy. Theory for such subject, thus, has been 
developed continuously along side with other business 
strategies under the simple rule of “lower cost of the firm 
but higher satisfaction of the customer,” but it seems difficult 
to implement since high satisfaction of customer often comes 
with high investment. It is, maybe, the art of management 
for a firm to consider and make the right decision to lead 
the firm ahead of its competitors.
 In terms of fresh fruits which are regarded as 
“perishable goods,” the biggest portion of total value added 
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in the entire supply chain comes from logistics activities from both transportation and inventory which is also relatively high 
compared to other products. Failure of delivering goods on time is a very serious problem which can result in a big loss for 
investment and customers’ satisfaction. Efficient logistics and supply chain management, thus, is greatly necessary for this 
kind of business.
 Logistics of Thai fresh fruits has been actually developed, but it does not reach its potential and would never come 
to the best unless the technology ceases of develop. Therefore, entrepreneurs must always keep themselves updated for 
the change of logistics innovation in order to obtain advantages over their competitors.

Logistics and Supply Chain Model for Thai Fresh Fruits.

 Generally, the supply chain of Thai fresh fruits is not complicated, but the chain can be a long series of suppliers. If 
a chain is long, total logistics activities along the chain are definitely more than those in a short chain. Similarly, value 
added of the produce is also higher according to the longer series of the chain member, “the more the series of the chain 
the higher the value of the produces.”  Value added normally comes from the movement of a produce from a place to 
another place only, without any additional improvement in terms of physical condition except freshness preservation. Flow 
of fresh fruits in the supply chain can be seen in figure 1

Figure 1: Flow of fresh fruits in supply chain (Adapted from Logistics Thailand, 2010, December, p. 49)

 From the figure 1, the number of wholesalers who are regarded as “main suppliers” or “intermediary” may rise to 
2, 3, 4…, n-Tier supplier, subject to the complexity of the supply chain itself. Reducing the number of intermediaries in the 
chain to be as few as possible can result in a cheaper price to be purchased by end customers and shorter total time 
consumption of logistics process in the entire chain.  For instance, Tesco, one of the largest food retailers in the UK, established 
its own distribution centers all over the country to deal with food producers directly; all fresh produces are delivered to the 
shops everyday to ensure that the shops can offer the best produces to their customers. This strategy can also help Tesco 
deal with the problem of fluctuation demand of customers because shorter time of delivery circle offers a faster response 
to the change in demand of customers (Gustafsson, Johnson, Smith, & Spark, 2006). 
 The modern trend of supply chain for consumable goods in Thailand is, similarly, based on large retailers (mostly, 
come from other countries) who have the highest power of negotiation over the chain. This is because they can purchase 
products in a huge volume and can deal directly with suppliers or producers without passing through unnecessary intermediary. 
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But for the model of fresh fruits supply chain, especially, 
seasonal fruits, intermediaries are still being the most powerful 
member in the supply chain. This is because most agriculturists 
perceive exported fruits as more profitable, and they prefer 
to sell their produces outside the countries. China, where 
FTA agreement with Thailand was executed has become 
a main destination for Thai exporters and Thai fruits have 
also become increasingly popular. Despite the FTA between 
Thailand and China, the trade between Thai and Chinese 
still have to pass at least through one main intermediary 
who will later distribute goods to the next customers. Because 
of this reason, there is still only a little chance for Thai 
entrepreneurs to deal with retailers in China directly and 
freely. By contrast, those big intermediaries are now taking 
the benefit of FTA to establish their own branches locally to 
buy fruits directly from Thai agriculturists and later export to 
their country, China, by themselves. 
 In the view of logistics strategy for Thai fresh fruits in 
both domestic sale and overseas sale, since many of Thai 
fruits are seasonal, they are only available in a short period 
of a year. Suppliers, especially wealthy wholesalers who can 
be perceived as intermediaries, tend to stock the produces 
during the season when the prices are relatively low by 
building their own temperature-controlled rooms to keep 
such produces at the best keeping conditions for longer 
lives of fruits. As a result,  they can sell the produces all over 
the year or have the raw materials for their production at 
the cheapest price. When a produce is no longer available 
in the market at a particular time of a year, such suppliers 
still can supply the produce into the market, but at a very 
high price to overcome such high inventory cost. 
 The price of a fruit when it is out of the season is 
always very high and suddenly drops during the peak of 
the season when the fruit is fully available in the market. 
Many agriculturists have tried to make out-of-season 
produces, but the costs of doing that are also relatively 
high. Generally, agriculturists try to stimulate their produces 
to be fully mature at the beginning of the season when the 
prices still remain high.  Agriculturists who fail or neglect to 
stimulate their produces are often forced by the market to 

sell at very low price. Wealthy intermediaries, thus, can buy 
such fruits at cheap prices and store them in their special 
warehouses to maintain freshness of the fruits until proper 
selling time comes.  It is different from other products that 
inventory level should be maintained to be as less as possible, 
but seasonal fruits, on the other hands, are much more 
valuable if their freshness remains unchanged for a long 
period.
 In terms of transportation of Thailand, it seems to be 
not as good as it should be. Efficient transportation 
management is still not fully applied into the entire supply 
chain. The utilization of transportation modes is still not so 
good. Empty trucks can be easily found on the road from 
the way back after delivering goods to customers. This 
problem which is called “backhaul” is what Thai entrepreneurs 
have faced and double their transportation cost unnecessarily 
for each round of delivery. In addition, overlapping path 
which is not necessary for value added activities can also 
be seen in the logistics process of Thai entrepreneurs due 
to the inefficient logistics management. 

Figure 2:  Example of unnecessary path of transportation
 
 From figure 2, if the supplier can manage its logistics 
efficiently, it can manage to deliver goods to the customer 
directly without moving back to its main office to wait for 
the order. The truck can pick up the goods at the origin 
and deliver them to the next customers directly. With this 
management, the firm can cut down the cost of logistics 
in both transportation and inventory.  This kind of 
management is useful for entrepreneurs of fresh fruits with 
short lives since the faster the delivery the lower the risk of 
failure.  
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Producer
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Modes of Transport for Thai Fresh Fruits

 Transportation is a key element of logistics and supply 
chain of fresh fruits because the delivery of such produces 
must always deal with time limitation. Transportation, thus, 
has a numerous impact on securing customer satisfaction. 
Selection of transportation mode is then important to ensure 
that customer satisfaction will not always come out with 
higher operating costs. Currently, there are 3 major modes 
of transport selected by Thai entrepreneurs which are as 
follows;
 1. Motor Carrier     

 Motor carrier is the most frequently used mode; it is 
always a part of logistics for every kind of products.  This 
mode is considered highly flexible and fast. However, due 
to the sharp rise of fuel costs and the limited capacity for 
each delivery comparing with other modes, it therefore 
consumes a high cost as well. 
 Due to its flexibility and fast service, almost all fresh 
fruit transportation procedures are based on this mode, 
especially domestic/local sales which totally use motor 
carrier for their entire transport from producers (agriculturists) 
to final retailers in the supply chain. Not only the transportation 
of domestic sale that is based on motor carrier service, but 
all international sale are, somehow based on this service as 
a part of the total transportation. The utilization of this mode 
is possibly the most important logistic strategy because it 
can be adjusted or arranged individually without relying on 
external factors like the case of air carrier and water carrier 
which often contain a lot of different products from different 
sources in one delivery batch. The term “backhaul” which 
is defined for a valueless activity of transportation is a 
problem that many firms have faced and tried to get rid 
of or reduce it as much as possible in order to save their 
logistics cost.
 For the export section, motor carrier may become 
a new alternative for the trade among Thailand and other 
countries in the same region such as Lao, Vietnam and 
China, since many routes were created or developed over 
the region. A route called “R9” which is lined from Thailand 
to China could potentially become a popular route for the 

trade between Thailand and China as well as other countries 
which the route cut through.  This new route can shorten 
the delivery time from around 5-7 days to Guangzhou of 
China by water carriers to only around 3 days by motor 
carrier (Thailand Board of Investment, n.d.). However, there 
is a problem that can interrupt the growth of international 
motor routes, since the countries where such routes cut 
through do not often authorize any motors outside their 
borders to pass freely. This is a problem that Thai government 
should take into account.  Negotiation with such countries 
is necessary to ensure that all international motor routes can 
generate the optimum benefit for trading among such 
countries. In addition, each route should be maintained in 
good condition. As a matter of fact, many motor routes in 
Thailand are fully damaged, resulting in unnecessary time 
consumption or delay in transportation. 
 2. Air Carrier 

 Air carrier is the most luxurious and expensive mode 
of transport; it comes along with the fastest service and 
reliability. This service often serves for high value goods or 
high price perishable products. Because of its fast service, 
goods can be shipped to a far away destination and 
responded to the change in demand of customers quicker 
than any other mode. Therefore, entrepreneurs who select 
air carrier for their delivery can reduce their inventory into 
low level, and the quality of goods, then, is much more 
reliable, especially perishable products like fresh fruits. 
 For fresh fruits of Thailand, the cost of delivery by air 
carrier is even higher than the produces themselves in many 
cases. Fresh fruits from Thailand delivered by air carrier seem 
to be suitable for particular groups of customers only. The 
use of this mode, therefore, is often selected by Thai 
entrepreneurs for serving wealthy customers who consider 
quality as the first priority rather than price.  
 3. Water Carrier

 Water carrier is currently the most important mode 
of transport for Thai export. Around 90% of goods delivery 
uses water carrier as the main service (Chaimankong & 
Chaimankong, 2010).  Water carrier is by far cheaper than 
other modes of transport and has high capacity to deliver 
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goods in bulk. But service speed seems to be a problem of 
this mode because goods that are delivered by this mode 
to a far away destination may take weeks or even months.  
For the export of Thai fresh fruits, although the delivery speed 
is low, Thai entrepreneurs for fresh fruits still prefer water 
carrier and choose to invest on the development of packing/
packaging to maintain freshness of their produces instead 
of paying for air carriers. In addition, the export of Thai fresh 
fruits are mainly sold to the nearby country like China in 
which the delivery time by water carrier is not so long, but 
the amount for each order is very large. The use of water 
carrier is therefore very popular for entrepreneurs of Thai 
fresh fruits. 
 In terms of cost minimization, water carrier can 
definitely offer a considerably cheap delivery cost; however, 
the response to the customers’ demand could be a 
disadvantage of this service. Because of its low delivery 
speed, it cannot respond to the need of customer in real 
time. Sometimes, oversupply of a fruit suddenly appears in 
the market, leading to a big loss of the entrepreneurs when 
the price of such fruit in the market suddenly drops by the 
oversupply. This is a risk that has to be borne by the 
entrepreneurs.              

Problems of Thai Agricultural Logistics and Supply 

Chain

 1. Monopoly of Intermediary

 In the supply chain of Thai fresh fruits, similar to other 
fresh foods, intermediary has the highest power over the 
chain. It is very difficult to implement supply chain integration 
if the chain still has to reply solely on a member. This is a 
problem that many Thai agriculturists have been facing for 
long time. In the harvest season, agriculturists do not have 
choices, but accept the prices which are offered by 
intermediaries. If they refuse to sell, all their produces which 
are perishable will finally be damaged which is much more 
harmful for them.  While the intermediaries can buy the 
fruits at low price, they, on the other hand, has high power 
to negotiate with retailers for high-priced purchase. As a 
matter of fact, since the demand for Thai fruits in the world 

market is high, many retailers require such fruits to be 
available on their shelves. Moreover, the intermediaries can 
keep the fruits with them for longer time under their 
temperature-controlled rooms. If they cannot sell at their 
satisfying price, they can wait until after the season and 
then sell to their customers at high price. In order to fulfill 
the shelves with fruits to attract the consumers, the retailers 
have to purchase unavoidably. This is a serious problem for 
the supply chain of agricultural produces.
 We also have often seen Bullwhip effect arising in 
the supply chain of agricultural produces which is actually 
caused by the exploitation of intermediaries. Since there is 
no communication over the chain, the producers do not 
know the actual demand of final customers. When a fruit 
is held by intermediary, the flow of good does not run 
smoothly and continuously while the end customers still 
desire for the fruit. The producers may perceive the volume 
of such kind of fruit still does not meet the demand of 
customers and tend to expand their production capacity 
for the next season which will finally lead to the oversupply.
 In order to restrict the power of intermediary, 
cooperation of all members in the supply chain is necessary. 
It is very difficult to eliminate the intermediary out of the 
system because its role is also important for distributing a 
large volume of fruits to retailers who have limited affordability 
or have only a small group of customers. However, the 
power of intermediary can be reduced if fair data and 
information is delivered all over the supply chain. In addition, 
the unity of producers can increase the power of negotiation 
with the intermediary or even can directly deal more easily 
with retailers or end-customers. Hence, the cooperative of 
agriculturists should be implemented as it can empower the 
group of agriculturists. If there are a sufficient number of 
cooperatives of fruit producers, intermediaries will definitely 
have less power, since the supply chain will not only rely on 
them. But a problem of such cooperatives is lack of funding 
and their unwillingness to take risk for such high investment. 
Advanced technology for keeping or stocking produces 
which is normally held by intermediaries is hardly seen in 
any cooperative.  It still cannot help maintaining high price 
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of fruit when the peak season comes unless they can find 
a way to transform the produces into a new value added 
products such as Durian chip, Banana chip, etc. which can 
be kept for a longer period.   
 2. Nature of Thai Agriculturist   

 Another cause of Bullwhip effect is the nature of Thai 
agriculturists. When a particular fruit is suddenly popular, 
they often follow such trend immediately and plant that 
kind of fruit on their farms/orchards and expect high price. 
However, since a large amount of fruits suddenly appears 
in the market at the same period, the market price of such 
fruits will sharply drop which will finally damage all producers 
who has invested both time and money to grow their fruits. 
The roots of this problem are actually from the producers’ 
lack of vision for demand forecasting. In addition, 
agriculturists often concentrate on their production capacity, 
but they do not realize the importance of warehousing 
system in case they cannot sell at their expected prices. All 
harvested produces cannot be kept by themselves, 
particularly agriculturists who have poor financial status. 
They have to sell their produces at prices offered by 
intermediaries. This is because the investment for warehouse 
of fresh fruits is very high, so it is very difficult for an agriculturist 
to procure the system individually.
 Generally, cooperation in terms of marketing and 
sales among agriculturists for the same kind of fruits is still 
hardly seen. Agriculturists prefer to deal with intermediary 
individually. The power to negotiation, therefore, is definitely 
much lower than the case of a strong consolidation group. 
That is a reason why intermediaries still have the highest 
power in the supply chain. 
 3. Problems of Transportation System and 

Selection                        

 The transportation system of Thailand is not currently 
in a well-developed condition. Thai logistics system still 
cannot utilize the best use of each mode of transport. For 
motor carrier, the route systems are not well designed, and 
there are many poor conditioned roads all over the country. 
The route networks used as paths for delivering goods among 
the neighbor countries are less developed. Therefore, water 

carriers seem to be the only favorable choice for delivering 
goods across the borders of the nearby countries.  For the 
use of air carrier, it is still not widely accepted by Thai 
entrepreneurs, and only a particular group use this service 
even though it is the fastest way to deliver goods to 
customers, since the cost of this service is very high and 
sometimes higher than the product itself. Moreover, currently, 
the main service of air carrier in Thailand is not for goods 
delivery, but it is for bringing passengers to their destination. 
Therefore, routes for air carriers are designed based on the 
preferable routes of passengers not by the good delivery. 
Also, the use of railroads in Thailand is very limited. As a 
matter of fact, many developed countries use railroads as 
a major carrier for their transportation system due to its low 
cost and reliability.  But for Thai railroad system, it is much 
less developed than that in those countries, and the use of 
this service is then rarely seen. Entrepreneurs, then, have 
limited choices for their transportation.  
 4. Trade Barriers of the Destination Country 

 Thai agricultural fruits, on one hand, are fully 
accepted by several countries under the standard of Good 
Agricultural Practices (GAP). On the other hands, however, 
they are still not accepted by many countries where GAP 
is not acceptable (Limsomboonchai, 2010). There are only 
a handful group of qualified fruit producers who are able 
to export their fruits to the countries where GAP is not 
applicable. This is a reason why there are not so many Thai 
fresh fruits available in the said countries. In fact, the demand 
for Thai fresh fruits could be potentially high, but such barriers 
keep them away from their potential customers. In addition, 
it also affects the development of transportation system 
since there is only limited amount  qualified for the export 
to the said countries where the need of fast and high 
reliability are the first priority. Because the volume to be 
shipped is small, it does not worth the investment of 
transportation system. The logistics process between Thailand 
and such complex barrier countries, therefore, is not well 
developed; especially air freight shipment because it is 
mostly just a side benefit from the routes of passenger’s 
journey.
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For the export of Thai fresh fruits to China, although FTA has 
been granted by both parties, many agricultural produces 
from Thailand have been sent to customers in China. 
However, there are still some barriers to protect the invasion 
of foreign fruits to the countries. For instance, the number 
of destination ports in China are limited because many 
states in China are not fully granted to be FTA. There are 
also more complicated procedures for the export or even 
some Tax applied in some states (Management System 
Certification Institute, 2010). Therefore, only specific ports 
can freely accept Thai fruits. Since the trade within the 
country relies on such ports as a gate to distribute the fruits 
to other regions inside the country, it definitely takes longer 
time to deliver fruits and the value will be very much increased 
from logistics activities. Moreover since China is a large 
country, people who live far away from the said ports may 
not be served well with quality produces.  If the problem 
can be solved, the logistics must be much more reasonable 
for both time and costs saving.        
 To sum up, logistics and supply chain management 
of Thai fresh fruits does not reach yet its potential. The way 
to improve logistics and supply chain is not just a matter of 
the members of the supply chain, but it is the matter of 
every unit in the chain who should dedicate their effort to 
help the chain to be sustainable. The government is also a 
major external factor for the improvement so that Thailand 
could possibly become a very important hub of fruit business 
in the Asian region or even in the whole world.

References

Bank for Agriculture and Agricultural Co-operatives.   
 (2010, Mar 9). Management of the eastern fruit.   
 Retrieved January 14, 2011, from http://www.  
 pandinthong.com/ViewContent.   
 php?ContentID=5560
Chaimankong, C. & Chaimankong, M., (2010). Logistics  
 and supply chain strategy: Competing in the   
 global market (3rd ed.). Nonthaburi: Vision Prepress
Gustafsson, K., Jonson, G., Smith, D. & Sparks, L. (2006).  
 Retailing logistics & fresh food packaging:   
 Managing change in the supply chain. London:   
 Kogan Page Limited
Management System Certification Institute (Thailand).  
 (2010, February 16). Weakness of logistics between  
 Thailand and China. Retrieved January 17, 2011   
 from http://www.masci.or.th/intelligence_news_  
 details_th.php?id=458
Ruamsuk, P. (2010). The Situation of Thai fruits in 2010.  
  Chantaburi: The Chamber of Commerce of   
  Chantaburi. 
Suphatsorn, C. & Vipaveeaunchaleekul, T. (2009, August  
 23). Aupply chain management: Key to success in  
 fresh food business. Retrieved January 22, 2011 from  
 http://logisticscorner.com/index.php?option=com_ 
 content& view=article&id=917:2009-08-23-01-40-  
 33&catid=41:supply-chain@itemid=89
Thailand Board of Investment. (n.d.). Thailand to increase 
 agricultural exports to China through the new   
 highway. Retrieved January 22, 2011. From http:// 
 ns.boi.go.th/thai/how/press-release_detail.
 asp?id=3477




