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The Thai Condiment Entrepreneurs’ Competency to the
Market Competition in the ASEAN Economic Community (AEC):
Management Factors
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Abstract

This research project focused on exploring: 1) related factors on “Management of
Entrepreneurs,” regarding effects on competitive potential towards AEC, and 2) guidelines for
development of entrepreneur’s competitive potential towards AEC. Research methodologies
used were mainly in-depth interview with 11 condiment entrepreneurs. The result showed
that the factors on management and administration of entrepreneurs are divided into four
categories. Firstly, the primary target customers were individuals from all levels while
secondary target customers consisted of hotels, restaurants and cooking schools. About core
competencies, Thai condiment products should maintain traditional and original taste. Next,
to maintain the competitive cost, the entrepreneur should focus on cost reduction on raw
materials and implementation of taxes and transportations by building up relationships with
suppliers / producers of raw materials. Regarding the competitive advantage, it had been
analyzed in two aspects, entrepreneurs and governments. Entrepreneurs should encourage
innovations, focusing on labor quality and production management in order to ensure product
quality and acquire international certification in accordance with global standards. Moreover,
they should acquire a clear understanding on trade rules and regulations as well as cultures
and consumer behaviors in corresponding countries. Besides that, the entrepreneurs should
create trademarks, promote their own brands and simultaneously enhance environmental-friendly
goods with corporate social responsibility. For governments, the entrepreneurs expected that
the government should provide assistance and supports in market price structure control,

low cost material resources and information on various countries.
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